Extensive Reading Program
DESIGN and IMPLEMENTATION



Today

Not defining ER
Not for beginners
No ER-like/lite activities



Extensive Reading: Why?

Effective
Efficient
Joyful



Effective

Massive amounts of comprehensible input



Efficient

Less money/time than comparable methods



Joyful?
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Joyful?
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Joyful?
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Joyful?
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Joyful?
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Extensive Reading: How?

Design
mplement

Run



Extensive Reading: How?

v




Extensive Reading: What?

Read a lot
Read at the right level
(Enjoy reading)



My Experience (1)

Flaubert

Madame Bovary
Préface de Maurice Nadeau




My Experience (2)

Part-time university
In-class only
Stations



My Experience (3)

Haruki Murakami
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My Experience (4)

Full-time university
Colleagues
Library and admin



My Experience (5)

Private language school
Total control
Customer oriented









‘ ‘7 - LW
n FII‘.“H‘ ™

{1

# ey e

g e
o e 3




My Experience

ER@TU
Large-scale
Success



My Experience

Private language school

Adapted from SEG

Rapid evolution

Read about this in detail on sendaiben.org
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My Experience

Common lessons:
Importance of system
Targets and metrics
Training and monitoring



Publications

You can get copies of the ER@TU manual and
the PDR method manual through the Practical
English Language Learning and Teaching
website: www.pellt.org




Section 1: Designing a Program

_earners
nstitution

Reading materials
Time
Targets



= £ ==

Learners

no are they?
nat is their level?
nat goals do they have?

nat do they enjoy?



Institution

What level?
How big?
How much influence?

How important is English?



Reading materials

What do you have already?
Paper or digital?

What’s your budget?

Where can you get materials?



Time

How much class time can you use?
How much time can learners spare?



Targets

What are realistic min/max targets?
How to define them?



Section 2: Selling a Program

Admin
Teachers
Learners
Others
Training



Admin

Often control budgets and curricula
Precedent

Experiment

Research



Teachers

Can be most difficult
How to persuade?
Demo class

Shadow



Learners

Essential:
Make them excited
Tie into their goals
Show them results



Others

Non-English teachers
Other staff
Outsiders

(Parents)



Training

Learner training
Teacher training
Explanation
Reference materials



Section 3: Setting Up a Program

Books/material

Book location

Lend books

Organize books
Supplementary materials



Books/material

How to choose?
Budget?

Multiple copies?
Fiction/non-fiction



Book location

Library
Classroom
Mobile
Sets



Lend books

Honor system
Barcode
Notebook
_earner-managed
Library

Damage/loss



Organize books

Level

Genre

Title

How to display



Supplementary materials

CDs/audio
Players/headphones
Record books/sheets
Notebook/review paper



Section 4: Running a Program

In/out of class
Tracking
Grades

Feedback
Report



In/out of class

Additive ER out of class, replacement in class
In class if possible
Tracking out of class



Tracking

Metrics?
Paper-based
Online (MReader)
How much detail?



Grades

Part of grades?
How much?

Reasons for/against



Feedback

Feedback to learners

In person

Online

Check level/achievement



Report

To admin

To parents
To outsiders
Metrics



Section 5: Leaving a Program

Spread knowledge
Manuals

Budget

Successor

History and achievements



Spread knowledge

Danger of key person
Share tasks and responsibility
Teamwork takes more time now but less later



Manuals

Paper or online

Who makes them

For admin

For teachers

For students

Work the System —Sam Carpenter



Budget

Permanent budget?
What happens when decision-makers leave?



Successor

Who to choose?

How to train?



History and achievements

What to include
Where to publish/keep
How to update



Q&A

Ask any questions how
See me after the session
Materials at pellt.org

sendaiben@gmail.com

sendaiben.org (slides will be here soon)



http://www.pellt.org/

