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Expanding an ER Program to
Multiple Classes (and beyond)
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www.ted.com

... do ER?

... take it system-wide? ... remove the teacher?




13/02/2011

DEL Develop
program program

Expand
program (1)

Expand Leverage
program (2) program
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Develop [ Expand : Leverage
explanation (1) multiple classes documentation
tracking consistency convert admin

resources
practicalities
grading

expand resources

(2) other teachers

discuss goals and methods
standardize grading
expand resources

tracking system
grading

email: shearon@he.tohoku.ac.jp
blog: sendaiben.org

linkedin: Ben Shearon
facebook: sendaiben.org

twitter: sendaiben

Ben Shearon

Tohoku University
Sendai, Japan




